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Current activities are still carried out
under the auspices of Integrated Solu-
tions Technology, Ltd. (IST), a “think
tank” located in Makati, Philippines,
owned by and focused on the business
needs of the family of Dr. Tan Siu Lin,
an Entrepreneur and Philanthropist
from Hong Kong, and on the
advanced system needs of Luenthai
Holdings Ltd. John continues to lead
IST.
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Dr. John Romagna
Strategy

I. CURRENT POSITION

John is currently the President of Integrated Solutions Technology, Ltd.
(IST), a systems analysis and research and development consulting company
located in Manila. He is also Executive Vice President for Systems and
Information Technology for Luenthai Holdings, Ltd., a company listed in the
Hong Kong Stock Exchange. IST serves as a technical resource for Luenthai

Holdings, an OEM on the HKSE.
1. CURRENT WORK

A. On-going project since August 2017: “Smart Factory”

John is currently designing and deve|op?ng the “brain” of a “smart factory” in
Cebu (“smart” being ﬁeﬁned as an Al-assisted “Cyber Physical System”
according to terminology of Industry 4.0). He took personal responsibility
for overall design of tec%nical approach and defining key mathematical
aspects of the system using an eclectic set of conceptual and mathematical
tools and |A algorithms. Factory just won adidas overall world-wide award for
“best in digital manufacturing”.

B. January to July 2017: “Big data” Analysis

Worked on “big data” analysis and modeling of the functions and perfor-
mance of a large fabric m]ﬁ/]n Hanoi, Viet Nam. This involved sampling and
data collection of some 85,000 transactions covering all aspects of product
development, production, and delivery, especially exp%aining variance in
relation to quality and efficienc targets. Heavy use was made of advanced
mathematical techniques inclug/ing “factor angysis” and casual modeling.

1. SELECT ACADEMIC BACKGROUND

John has a master’s degree in military strategy and systems analysis from
Columbia University, and a Ph.D. degree in systems theory, philosophy of
science, and systems analysis applied to war and internationafrelations, also
from the same university. He fulfilled his doctoral requirement for a second
“foreign language” by passing a general examination in applied mathematics.
He d|'§ post-doctora researt:%\ in General Systems Theory and analysis as a
visiting faculty member at Princeton University. He is also the author of a
study of technology planning, choice, and implementation in the interna-
tional setting, whigﬁ was funded by the Ford Foundation and published as a
teaching case by Harvard Business School. As a doctoral student on full
scholarsﬁ\ip at goﬁumbia University, John received the university’s most
Erestigious awards and fellowships, including the John A. Love Award for

est research paper across the graduate faculties. This research involced the
computeation mfa nuclear war with and without ballistic missile defense and
emphasized the dangers of drawing policy conclusions from incomplete and
mathematically indeterminent data.
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SUMMARY OF PROFESSIONAL BACKGROUND

John has also served as Corporate Vice President for Special Projects for the
Luenthai group, where he Ey‘ed an important role in conceiving and imple-
menting Luenthai’'s R&R Fﬂethink & Renewal) Program, a major group-wide
change initiative. He is also the author of Luenthai’s UPSRP d.lm' ed Princi-
les in Social Responsibility in Practice), and the designer of Luenthai’s
EABUDO and ISO9000 certified integrated human rights and work practic-

es management policies and system.

John has also been Executive Director of the Center for Supply Chain Sys—
tems Research and Development at Peking University, where he had a direct
role in the research design and implementation of the center’s large scale
research projects. John wrote the core theoretical and methodological chap-
ter of their benchmark study of supply chain management practices in four
industrial sectors in China (State oFP5upp|y Chain in China: Theory and
Practice, PKU Press).

At Boston University, where he served as Assistant Provost and Vice Presi-
dent for External Programs, he was involved in the coordination and support
of business and government supported research programs. He also worEed
directly on special projects including those with the% ptian Ministry of
Health and gafro University Medical School. He was also Project Director
for a $15m project involving hybrid rice trials in the Nile Valley for the World
Bank.

He has also served as “principal investigator” for other funded applied
research and teaching projects, including a graduate degree program at the
University of Denver in "1]echno|0 ang Development tucﬁes’ , which
received major grants from both A%Fred P. Sloan and Ford Foundations. At
the University of Denver, Korbel Graduate School of Public and Internation-
al Affairs, john taught courses in Systems Analysis}'OPerations Research,
Research Design, American Foreign and Military Policy, and Military Strate-
gy and Technology.

John continues to give lectures and seminars for academic and professional
groups visiting Asia, including groups from American universities, corpora-
tions and public organizations Findudin the Industrial College of the Armed
Forces, part of U.S. National Defense l%niversity).

Since leaving academia and government sponscred work and moving to Asia,
John has worked as a senior consultant te some of the world’s best compa-
nies including the engineering divisions of Toshiba, Mitsubishi, Fujitech, to
Amway’s manufacturing facility in China, to Huawei Technology'l_imited,
and to Novartis [formeﬁy Ciba-Geigy), and to GTE.
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SUMMARY OF PROFESSIONAL BACKGROUND

He has also been a consultant to international organizations including the
Agency for Internal Development and World Bank. John had full time
appointment as “social science advisor” to AlD on development projects in
the Middle East, with a home base at the U.S. Department of State (under
the Intergovernmental Personnel Act, which enables him to retain facult
position at University of Denver). He worked on several funded health care
related projects, including the development of a national health plan for the
Moroccan }\Ainistry of Health. He also served as a consulting manager, along
with Vice Minister of State for Social Insurance Dr. Nabil Hakam, of a trans-
formation project with the Egyptian Ministry of Social Insurance. This was
later written up as a teaching case for Harvard Business School.

John also worked as a consultant to the International Statistical Programs
Center, an interdepartmental center of the US Government on a project
related to civil affairs in El Salvador, during which time he held a Top gecret
security clearance. He also advised on general research design and analysis
methods of the center, particularly related to data validation and reliability.

John’s business consulting has ranged from high technology telecommunica-
tions (Huawei Technology, GTE) to pharmaceuticals (Novartis) to construc-
tion (Gammon, Dragages, Aoki...), to consumer goods manufacturing. The
common thread in across these and other projects has been strategy devel-
opment (overall ends/means/approach), research design and implementa-
tion, tactical [mp[ementat]on advice, and sometimes, actually taking control
of implementation. Most of this work was done as part of work of
QSA-Mortiboys, a bcut]que Hong Kong consulting company, started by
Ron Mortiboys, the principal author of ISO9000. John and consultants did
a buyout of 55}'—\ and he became Managing Director.

First as consultant, and then later as part of a contract with QSA-Mortiboys,
John served as Vice President for Manufacturing for Tristate Holdings Ltd., a
publicly listed Hong Kong company. Here he designed and led a major man-
ufacturing change program, Prmcipa“y focused on turning around a mone
loosing garment manu%acturmg business in the Philippines. As aﬁpart of this
project, new systems and procedures were put in place. New HR policies and
ractices designed and implements, and new values and behaviors fostered.
F])'he end result was the better output (rework dropping from 40-60% to
0-6% increased output (180K to over 200K tailored suits/dresses per
month), all done witﬂ fewer workers (from nearly 6000 to just over 4000)
in approximately one year’s time. The statistical process control system
desifned by John, an important factor in reducing rework and in increasing
gro uctivity, was recommended by Liz Claiborne to its worldwide supplier
ase.
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While working in business rather than academia for the last twenty years,
John continues to work on conceptual and applied learning as well as practical
research studies. He is the principal investigator and author of:

Guidelines for Quality Management Systems, a combination of
theory and practice publishes in a dual Chinese/English edition by the

Chinese Manufacturer’s Association of Hong Kong;

Guidelines for Quality System Implementation of the Hong Kong
Construction Association;

Quality in Public Housing, a 2.6 million dollar study jointly sponscred by
the Hong Kong H::ausing%‘uth:::ril:';.r and the Hong Kong C)t;nstruction
Association;

State of Quality, a study of the quality management practices of leading
Hong Kong based manufacturers, paid for an% published by the Hong
Kong Industry Department.

John has also written cover story articles for Hong Kong Business and World
Executive Digest, as well as various technical papers and monographs, includ-

ing:

Data, Decisions, and Develog:ment: Strategy and lssues of Information
Management, U.S. Agency for International Development;

Understanding and Executing Factory Analysis: An Interactive
Approach, monograph and accompanying statistical package sold by
The Computer Company of Richmond, VA

The Ministry of Social Insurance: A Case Study of Pelicy Analysis and
Project Development, Parts | and |l, published by Harvard Business
School Case Services.

The State of the Supply Chain: Theory and Practice, a board based
study of supply chain practices in four industries in China, published by
Peking Un[versilfr Press in 2005 (jointly edited and written by John and
Professor Tsao He Ping).

John continues to give lectures and seminars for academic and professional
groups visiting Asia, including %roups from American universities, corporation
C

and public organizations (in

uding the Industrial College of the Armed

Forces, part of U.S. National Defense University).
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Addendum: Summary Note on John’s Research Design,
Implementation and Evaluation Activities

. Doctoral minor at Columbia University specializing in Philosophy of Science, Scientific Methodology, Re-
search Methodology

. Qualifying exam in applied mathematics with detailed knowledge of mathematical methods in research
. Writing a commercially marketed principal component/factor analysis package with and without varimax
orthogonal rotation

. Research on general systems theory and Liaponov conditions of stability in systems of differential equations
(used in doctoral research)

. Teaching graduate course at University of Denver in Systems and Analysis and Operations Research (use and
limitation of mathematical models including linear programming, statistical decision theory, econometric model-
ling.)

. Doing research design, conducting research, and writing up research conclusions for numerous projects men-
tioned above resume including:

o) Research study of effectiveness of OSHA programs on accident occurrence for the State of New Jersey
Budget Bureau, jointly with Peter Silvia

o) Consultancy and advice on research design and methodology to numerous projects carried out by the Inter-
national Statistical Program Center of the US Government

0 Research study on the management practices of Hong Kc»ng Construction Companies
o) Design of research studies for the Egyptian Ministry of Social Insurance

0 Review of research studies and integration of results into Morocco National Health Plan, while under contract

to USAID

) Project Director of World Bank funded project for conducting hybrid rice trials in governcrates of Menufia

and Sohag in the Nile Valley

o Co-Director of the Center for Supply Chain Systems and Research at Peking University which conducted
sample research of SL.ngly chain management practices in four major industrial sectors and is published by Peking

University Press (2005).

. Co-Director, 70% of 2015 work time spent, of a $1 million research and strategy development project of
consumer preferences and practices regarding internet apparel purchase, conducted jointly by Luemthai'lnterna—
tional Group and Vivaldi Associates of New City in 2014-2015. Effort involved heavy and coordinated use of both
qualitative gcocus group and interview data) ar‘ncfY uantitative data (multiple statisticaﬁy significant large scale stud-
ies), and sophisticated analysis models and techniques.
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